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ie “PART ll: FROM JF. 


This ts the third ita a series eo articles from A, thowand Days: 

John. Fi: Kennedy in the White House, to be published by j 
‘Houghton Mifflin. Mr. Schlesinger advised Kennedy in the 
area ‘of foreign policy.. This is his personal account and view” 
Wf Kennedy's frustrations with the State Department, which * 
- the President found an organization less than perfect as he dealt . 
with the crises of 19 1961 ee the Bay of. Pigs, the Berlin Wall. : 


was a constant puzzle to Kennedy that the 
State Department remained so formless and: 
impenetrable. He would come back to the 
‘mansion at night and remark to Jacqueline, 
.“*Damn it, [McGeorge] Bundy and I get more 
‘done in one day at the White House than 
they do in six months in the State Depart- 
ment.” Giving State an instruction, he would : 
‘remark, was like dropping it in the dead-" 
letter-box. “The State Department is a bowl 
‘of jelly,” he told Tims’s Hugh Sidey in the 


T.. frustrations of the summer of 1961 
brought President Kennedy’s discontent with 
the Department of State to a climax. One 
muddle after another—the department's ac- 
» quiescence in the Bay of Pigs, the fecklessness 
of its recommendations after the disaster, the 
apparent impossibility of developing a nego- 
-tiating position for Berlin—left Kennedy with 
|: little doubt: that the State Department was 
"not yet an instrumentality fully and prompt- 
= ly responsive to presidential purpose. 
Kennedy well understood the difficulty of.’ 
converting a tradition-ridden yureaucracy : 
‘ into a mechanism for swift information and . 
2 ia decision, But resistance was no less great in 
oe 3 . Defense, where Robert McNamara was plain- ;; fi 


“yy making progress in annexing the Penta 
‘to the U.S ARN {henner 


a )? provided quick, answers sand quick ¢ action, ‘It 


